«NBT

NMAATPOPMA
ABTOMATUSALIA
SAKVYTIOK 223-d3

[lpocToe pellueHne Ans BaXXHbIX
MNPOLIECCOB B 3aKynKax



OCHOBHDbIE Bbi30Bbl 3AKYMNOUHOW ¢“NBT
OEATEJ/IbHOCTW

0.90%

7.00%

" HepocTaToK Npo3payYyHOCTU
19-90% " [lpoBepKa KOHTpareHToB

" ToyOHOCTM C aHAJIMTUKOMN N OTYETHOCTbIO
B [InuTenbHble npouenypbl cornacoBaHus

" [1pyroe

OpraHunsauunsa TeHaepos

25.20%

23.50%



KAK SRM MOMOIrAET BU3HECY?

<

CHV)XEHUME
TPYOO3ATPAT

N ONUTENbHOCTU
npoBeAeHNs 3aKyNOYHbIX
npoueayp

KOHTPOJ1Ib KAUECTBA
NMOCTABLUMKA
1 Mepbl MO ero yny4dleHuro

MOBDbILLEHUE
nPON3BOOUNTE/IbDHOCTU

3a cyeT aBTOMaTM3al nn
PYTWUHHbLIX 3a4au

a

KAYECTBEHHAA
AHAJTINMTUKA
KOTOpasd OXBaTblBaeT

KaXabl Bu3Hec-obbekT
N BCe npouecchl

O

CHMWXXEHVE BJIMAHUNA
UEJTIOBEUECKOIO
DOAKTOPA

yTpaTbl MHOOPMaLL UK

UM owmnmbovyHoro Beoa

0

EOANHOE PABOUEE
NMPOCTPAHCTBO
obecneumBaroLLee

MPO3PaAYHOCTb 3aKYMOYHbIX
npoLueccos

2NBT

4

COBJ/TIOOEHUNE
CPOKOB
aBTOMaTM3aLUmM 1
YMNPOLLEHNA NPOLLEeCCoB
cornacoBaHus

COKPALIEHVE
OBbEMA

BymMaXkHoro
AOKyMeHToobopoTa



CKOJ1IbKO Bbl SKOHOMWUTE C NBT SRM

ONTUMN3ALUNA SATPAT
M ABTOMATUSALUNA
PYUHOW OEATE/IbHOCTMU

00 15%

0O 25%

CHMXXeHne CTOMMOCTHU
3aKynoK 3a cyeT
aHaNMUTUKN,
nJaaHMPOBaHUSA Y
aBTOMaTU3NPOBAHHOI O
oTBopa HaUyYLnX
npensioXXeHun

YMeHbLueHune
aAMMUHUCTPaTUBHbIX
pacxoaos, 3a cyeT
COKpaLLEeHUA pyYHOro
BBO/Ja AaHHbIX U
COKpaLLeHna 3aTpaT Ha
NMOArOTOBKY N KOHTPOJIb
3aKyrnok

CHMXEHUE PUCKOB

LUITPA®OB A

BHEMJ1IAHOBDIX 3AKYINOK

HA 20%

0O 50%

CHu)XeHue
BHEMNJIAaHOBbIX 3aKYMOK
3a cyer
aBTOMaTU3NPOBAHHOI O
NPOrHO3MPOBaHNA
NnoTpebHOCTEN U
KOHTPO/IA NnaHa 3akymnok

CokpalueHune
wTpadoB N PUCKOB
32 CYET KOPPEKTHOro
BeLleHus
OOKYMeHTauum n
OTYETHOCTHU

L NBT

onTMMMN3ALINA BPEMEHUA
N COKPALUEHUE
TPYOO3ATPAT

A0 60%

HA 30%

CHMXeHue KonmyecTBa
OLLUMOOK Npu BHEAPEHNN
LMdpoBbIX LWabnoHOB,
aBTOMaTU3NPOBAHHbIX
NPOBEPOK U
npeaHacTPOEHHbIX
pernameHToB

CHMXeHue BpeMeHun
cornacoBaHus
DOKYMEHTaLumn 3a cyeT
umopoBmsaLmm
corfiacoBaHus Mexay
nopgpasgeneHnsamm u
BHepgpeHus 3L

Lindpbl OCHOBaHbI Ha OTpaceBblX UCCMef0BaHUAX, KecaxX BHeAPEeHN 3aKynoYHbIX NaaTtGopM u oueHkax apdekTa aBToMaTmnsaLnm
3aKynokK y 3akasunkos NBT.



KAK NMOBDILLAIOTCA NMPO3PAUHOCTD
M KOHTPOJIb S3AKYTIOK

COOTBETCTBUE
TPEBOBAHUAM 223-d3

CHU)XeHue criyyaeB
AO 70% HGCOOTBeTc:gMH 3a v
KyMNOYHOM

[OKYMeHTaLuu npu
aBTOMaTU3NPOBAHHOW
NPOBEPKM BCEX AOKYMEHTOB
nepepg nx nyénnkaumen

o CHu)XeHue Tpypos3aTpaT
AO 50% Ha KOHTPOJIb 3aKYMOK Y

cy6bekToB MCI13a cyet
aBTOMATU3MPOBAHHOMY
Be[lEHWNIO NOKasaTenemn
oTyeTHOCTM No MCI1

CHMXEHWME PUCKOB
AOMWHUCTPATUBHOMN
OTBETCTBEHHOCTU

HA 70% MoBbiweHne

NPO3pPayYyHOCTU 3aKYNOK
3a CYeT QUKCMPOBaAHUA BCEX
3TanoB B CUCTEME, CHUXAS
BEPOATHOCTb
KOPPYMLMOHHbIX PUCKOB U

ynpoLyas ayant

00 30% CHM)KeHug BEPOSATHOCTU
npeTeH3ui CO CTOPOHbI
KOHTPOJIMPYIOLLUX OpPraHoB npu
BHepeHNN aBTOMaTNU4eCcKoro
MOHUTOPWUHIa pernamMeHToB

LI,I/Id)pr OCHOBaHbl Ha OTpac/ieBbIX NCCJ1e40BaHNAX, Kemncax BHeOPEHNA 3aKYMNMOYHbIX I'IJ'IaTd)OpM M OLeHKaX 3¢¢6KTa dBTOMaTtunsayuunumn

3aKynokK y 3akasunkos NBT.

L NBT



2NBT

NBT SRM OBECINEUMMBAET 15+ .
eVHbIA npoLecc ynpasfieHNAa 3aKyno4YHON NPOEKTOB
[eATeNbHOCTbIO N0 223-®3: 0T UHULMAL UK peann3oBaHo

I'IOTpe6HOCTVI A0 COCTaBJ/IEHNA OTYHETHOCTU

COOTBETCTBUE
TPEBOBAHNAM

Mnatdpopma Haxogutcsa B Peectpe OTeyeCcTBEHHOIO
MO n ceptTnduumnpyetca GCTIK nog NpoekT

PEA/IM3ALMNA CKBO3HOIO
NMPOLIECCA

MNnatoopma peannsyeT NOSHbIA LUK NPOL,ECCOB
3aKynok: oT opmMunpoBaHums notpedbHocTn go ENC

mHOBNAOYAJIbHAA
HACTPOMKA B NO-CODE

[Mo3BoNAET TOHKO HacTpanBaTb HEO6XO4MMbIN
byHKUMOHan nnatopmsl

SAMELLEHUE
MHOCTPAHHOITO NO

CoOTBETCTBUE KPUTEPUAM MMMOPTO3aMELLEHNA, BO3MOXXHA
MUrpauns ¢ sapybexxkHbix IT-peleHnin Ha pOCCUNCKUA COPT




NMOJTHbIN LIMK/ 3AKYMOUYHOIMO NPOLIECCA
B EOMHOM OKHE

.........................................................................................................................................................................................................................................
o

MATEPUAJIbHO- NAAHUPOBAHUE YNPABJ/IEHUE
TEXHNUECKUE M NPOBEAOEHUE AoroBopPAmMm
PECYPCbI (MTP) SAKYIMNKUN
PaboTa co cTpokamu CornacoBaHue
MnaHnpoBaHue BrogxeTa l crneuneunkaymmn
dopmMupoBaHmne nnaHa l
l 3aKynok
l PaboTa ¢ 3aknro4YeHHbIM
— — A0roBOPOM —
PacnpepeneHve 6opgxeTa dopMupoOBaHye NI0TOB

1 ‘ l

PaboTa c KapTOYKOWN

3aKynku PaboTa c nnaHoM nNocTaBKuU
Cbop u cornacosaHue l
noTpebHocTEN
P PasmelleHne Ha 9TT
l ¢ [ocTpoeHne aHanMTUKun

Pa6oTa C NPOTOKOIOM N OTYETHOCTU
YTBepXaeHue 3asiBOK komuccum (LIKK)

...........................................................................................................................................................................................................................................

......................................................
e

YMNPABJIEHUE
CKIAOAMU

[Npyuemka ToBapoB

[NpoBeneHne
WHBEHTapmsaLmnm

Bbligaya nnm cnncanue

TOBapoOB

KOHCTpyKTOp cknaga

MpocMoTp 6anaHca

cKknaga

.
......................................................



NBT SRM B UT-NTAHAOLWADTE OPFrAHU3ALIUU &NBT

TeHAeP INEKTPOHHAA

PTC NAOWALKA

POCCUN

EVC ICANN MOPTAJI MNOCT ABLLIMKOB

-------------------------------------------------------------------------------------------------------------------------------
o

MTP —> SAKYINKAN — [JoroBopbl — CKAAO

MobunbHoe
npunoXeHne

KOHTYP NBT SRM B

c o
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



UHTEMPALUU ¢“NBT

e

1C: JoxymeHToo6opoT 8

E, Lan @& Exchange -D 1C:ERP
1C:YnpaBneHue
XOJNAWHIOM

BIDZAAR B 5ank Poccnn W DaData © CEEPBAHKACT B4 CNAPK

KoHT UanoK 9 e AnEKTROHHAS ) ) 3NIEKTPOHHDbIN
yp [lnan eg - PTC  mous MDM-CUCTEMBI BI-CUCTEMDI AF AU
NBT NMPEAJ/IATAET LLMPOKUE FMMBKUME HACTPOUKUM MAPLUPYTU3ALINU
BO3MOXHOCTUN MHTEIMPALLIUA N TPAHCHOPOPMALIMMN OAHHDIX
C BHELWHUMW U BHYTPEHHUMU CUCTEMAMU Yepes BCTPOEHHbIN CEPBUC NO3BOMAOT afanTUpoBaTb MHTErpaLumn rnog,
Apache NiFi. f[0TOBble KOHHEKTOPbI 1 BU3yaslbHOE NOCTPOEHNE crneyndpuyeckune TpeboBaHnA 6U3Heca, @ MOHUTOPUHT
NMOTOKOB faHHbIX MOMOryT BbICTPO HAaCTPOUTbL 0O6MeEH NHPopMaLmen B peaslbHOM BpEMEHM NOMOraeT onepaTtuUBHO BbIAB/ATb

mexgy CRM, ERP, 6aszamMu gaHHbIX 1 06/1a4HbIMU CEpBUCaAMU N YCTPaHATb BO3MOXHble cOou



KOMMJIEKCHDbI noaxona Z2.NBT

PA3BUTUE KOMMETEHLUWM AYOUT BUSHEC-MNPOLIECCOB
* O6yyeHune n ceptudpmkaums (NBT) * AHanus npoueccoB AS IS
* WIKI n 6a3za 3HaHui * QdopmuposaHme npoueccos TO BE

* dopmupoBaHne GAP-aHanvsa v NpuopuUTeTOB
* OnuncaHne MeTOAO0I0rMN BHEAPEHMSA
¢ CobmopeHve pernameHTos rno NOCT 34

* [logaep>xka LleHTpa KomMneTeHUmMIn No 3aKynkam
* OtcyTtcTBMKe vendor-lock

BHEOPEHVE MHC TPYMEHTOB - 1 PABOT ; AYOUT NT-NAHOWADTA
* Bl-pewenus, ML-anroputrmbl, MDM-cucTtemsl LA * AHanus Tekyuwero UT-naHawagTa un

CMEXHbIX cucTeM
* YnpaBneHne Kateropusamm N MOAOAOEPHKA

* [logrotoBka cansuHra
» CTparernyeckoe yrnpasneHune nocTasLymKamm ‘ HA KAXOOM STAlMNE A

) ; * MccnepoBaHue KOHTYpa 3aKa34duka
* QA-TecTupoBaHue \ §
\ / * [IpopaboTka HedyHKLMOHANbHbIX

\ J TpeboBaHun n b

ABTOMATU3ALUNAE NPOLECCOB

* [MomMopynbHOE BHEJPEHNE
* PacwupeHne PyHKLNOHANIBbHOCTH

* VIHTerpaumus ¢ BHELUHUMM U
BHYTPEHHMMM CUCTEMAMM/CepPBUCAMMU

* PerynsapHbll MOHUTOPWHI U aHanNUTUKa

YrNnPABJIEHVE HCU s

* AHanus n Hopmanusayms
* [epynnukaumsa n oboralieHme
* YHUpukaumnsa (aTanoHbl)




NO-CODE BO3MOXXHOCTU OJ19 TMBKOU ¢“NBT
NMEPCOHAJIN3ALIM MPOLIECCOB

HACTPOUKA nona

MOTPEBHOCTU BU3HECA

[MepcoHannanpoBaHHbIN pabouni
CTON (ponb, NoMb3oBaTeENb, r'MbKas
HacTpoNKa)

PaboTa ¢ akTyanbHbIMU AaHHbIMU
B OHNIAWH pexxnme

Mepexop ¢ paboyero ctona kK
obbekTaM n onepayuam (drill-
down)

KoHCTpykTOp BUOXeToB (6e3
NPUBIEYEHMSA NPOr PaMMUCTOB)

PaboTa C yBeaOMNEHNAMNU U

coobLeHnAMHN

OTcneXxnBaHne KpUTU4Yeckmn
BaXXHbIX JENCTBUN N COBbLITUN

3anBoYHan KaMnaHua
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Mnaxos

' TR R e Fambssmeine ] e

KapTouka 3akynok

% ' 18 237 409

822 050

Prpantap fuiee-npaiseta
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2. NBT

MOAOYJIN



NMAAHUPOBAHVE N KOHTPOJIb BIOOXETA «NBT

= Patiouh oo s e e

1. ABTOMaTU4YECKUIN pacyeT u
pacnpepeneHue

Pacnpegenenune numuToe 2.0 = Cy 3ansku P c

Ha ocHOBEe UCTOPUYECKUX OaHHbIX
Ha ocHoBe 6roAXXeTHbIX M1aHOB

2. BO3MOXHOCTb PY4YHON KOPPEKTUPOBKU

+ [nbkoe pacnpepneneHve brog)xeTta Mexagy
nogpasgeneHuamm

*  KOHTpOnb NpeBbILEHNA

*  bBbICTpbIV BO3BpAT K HaYaslbHOMY .
BapWaHTy B C/ly4ae OLNGKN

3. MNMpo3payHocTb Npouecca

*  HpopMUMpoBaHMe NoapasneneHum o
pacnpegeneHnm 6rogxeTta

* AHanutmnka N KOHTPONb B paspese cTaTen
pacxofa v nogpasgeneHun

s s Kasgran Tepvan

o

EEEEEEEEE




CBO0P N COINrMACOBAHUE 3AABOK «NBT

=
= Jamana - N s " e a0 e

opaoa

1. MHoroypoBHeBbIi1 c60p NoTpebHOCTEN

* [lepBuWYHble 3a9BKWM NoapasneneHnn

+ CBoOfHble 3a8BKN C KOHCONMMANPOBaHHOM
MHPOopMaLmen

2. KoHTposnb 6rog)xeTa v 3anacos

+ [lpoBepkKa 3assBOK Ha COOTBETCTBME BHOAXKETY

*  OTobpaxkeHne nHbopmMaLmm no TekyLLemy
COCTOSIHUIO 3anacoB 13 Moaynsa «Cknag»

* [lop6op aHanoros

A e a8 @

3. CornacoBaHue 3asiIBOK U OTC/ie)XXUBaHUe
cTaTyca

* HacTtpauBaembin workflow ¢ yyacTuem
OTBETCTBEHHbIX NTUL, U PYKOBOACTBA

* [lpospayHocTb Tekylero atana XL, 3aaBku
A5 BCeX y4YaCTHUKOB




EAVHAA CYLWHOCTb C AAHHDIMUA MNJTAHA «NBT
NMOCTABOK

= i oAb+ Cisi TP B e T T a0 @

prTp——

1. UeHTpanu3oBaHHOe XpaHeHUe AaHHbIX

*  Bcsa vHoopmaumsa oT 3aABKN 40
baKTN4ecKoro npmxoaa Ha cknag

2. NMpueaskKa fOKyMeHTaLuumn

« [loroBopa
 Cneyndukaumn
+ PasHapsgku Ha OTrpysKky

A s i@ o

|0 ooloojojooooooooo@Edaooogooojao ™

3. OTcneXuBaHue UCNoJIHeHUus

«  CrTaTychbl BbINOSIHEHMSA MN1laHa C AaHHbIMM MO
OTrpy3Ke, MOCTaBLLUKY, UCMOJTHEHMIO U
npuxoay

4. CBAi3b CO CMEXHbIMU MOAYAMU

+ ABTOMaTMyecKkas nepefada yTBepXaeHHbIX
3aABOK B MOAYNb «3aKynkKu» O e
bopMUpoBaHUSA NaHa 3aKymnok . ——

* [lonyyeHuve nHoopmMaLunm No ¢akTnuyeckomy
NOCTYMIEHNIO NOCEe NPUEMKU Ha CKag




NMAAHNPOBAHUE 3AKYTIKA

- S « e
EL &
dPOPMNPOBAHME MNO3NLINAN o oo
5, Aeneruposauve S @ cuntpu PaKypc 110 yHONHAHHD v|@m o .
PEECTPA 3AKVYIMNKUM B o R ot Q EmeeR o [t o a BEme Q0 REmI Q0 . Q e Q e
‘J;'ZSL’;f;‘;‘“" " O = @K1z 65 2651 Tlocrasea i B o R 2600
& Owmern (] «++ = @ 3aK235 43.41 49412 nogmHbte yemr if(“”e“”"'" 10 470,00
- ) e = @ 3AK325 o . . o0
e S
~ Pz = = amaos B coaTaeTcTERn
BHeceHue cBefeHNn 060 BCeX 3aKyrnKax v G 0 - = 6w e
pacxogHbix 0b6A3aTeNbCTBaX 3aKa3unka 1 s o =
W somne = s L
B aorosopn . < sarins T sz e
e A\ rpynns O 3 3AK12-25 et e 900.00
KoHTposb, obecneynBaroLLmin a | oEaawes il o
Ko ' s . —
HEBO3MOXHOCTb BBOAA HEKOPPEKTHbIX O -~ 2 A : i
AaHHbIX SRS s s,
O § B3an22
- sanzs v Obwas uHdopmMauus
— - Bsn:u HaumMeriosaHve Tosapa, pabor, yonyr = Tun obbekTa 3aKynku MopAakoesii HoMep ToBapa/paboTsl/ycnyrv B note
CornacosaHue nosnumm peectpa 3aKynku O - = 8w S
3 3AK23-25 oKnaz Bua Tpe6oBaHNA NO HALUMOHANBHOMY DEXUMY
e 19.20.28.110 @ OTcyTcTByioT TpeboBaHNa
C y4YacTueM OTBETCTBEHHbIX L] O s o ST
CTpaHa NpoMCXoXaeHms
* Poccuiickan eaepauns » B
BO3MOXHOCTb BbIrpy3KWN AaHHbIX B
dopmarte Excel/Word no popme PeecTpa Y oz
([ HesozmoxHo onpegenuTs KonuuecTeo (obsem)
3 a Kyn KM Koa no OKEM (6) HauMeHOBaHME eanHnLsl u3MepeHns (7)
168 - TorHa; MeTpyueckan ToHHa (1000 r) @ ToHHa; MeTpUuecKan ToHHa (1000 kr)
Ceepenus o KonuuecTse (o6veme) (8)
~ 100,00
BO3MOXHOCTb BHECEHUS N3MEHEHUI B o
b4 leHa
no3unLnIo peecTpa 3aKymnku ¢ e 2 oy s s cnars s

rnocneayrownm BKJIO4EHMEM B MJ1aH
3aKYIMKn

Mosuums nota

() HesozMoxHO onpeaenuTs KonuuecTeo (06uer)

Koa no OKEM (6)
168 - ToHHa; MeTpUueckan TOHHa (1000 kr)

HauMeHoBaH/E eanHMLL! M3Mepenna (7)
TomHa; MeTDUuECKan ToHHa (1000 kr)



NMAAHNPOBAHUE 3AKYTIKA +NBT

= irenwposanve © M sacyon i sy e 2025 ot & s ., ©

IR P wn ke onvianonnns onc D
SR - ] coweoou | a

POPMMNPOBAHUE MNJTAHA
SAKYIMNKU

OSun wipopnawwn  Pasgen saeynox y M daiine M3

rea * B svarueo

* CospaHue nnaHa 3akyrnku c B o o o s R
BO3MO>HOCTbIO NMpUKpenneHna o .
no3unuuni peecTpa 3aKynku " e 1

PerucTpaueesil HorEp nraa OnyGrucssars, & EMC g0t fieva paseuerin B EMC
5.10.2005 03.10.2025

* [lpouecc cornacoBaHusa u S e ——— % flee
YyTBEPXOEHMUS NiaHa 3aKynku ¢ v s - S - 5 ———
yyaCcTUEM OTBETCTBEHHbIX NNL, ® e

* [lybnukaums nnaHa 3akynku Ha a-
9N1eKTPOHHOW niow,aake

Nopmarores o 0 o no 0K s
Memm Q@ QO Q. ERne

*  BO3MOXHOCTb BHECEHUS N3MEHEH WA
B OMNy6/IMKOBaHHbIV NiaH 3aKynKu




NMPOBEAOEHUNE 3AKYIKA

POPMUNPOBAHUNE KAPTOUKUA
SAKYMNKU

* BHeceHMe faHHbIX, OnNucbliBakoLL e yCnoBus
3aKynKun, HeobxoaMMmble ANA opraHn3auum
3aKYyrKu

*  KOHTPOJIb COOTBETCTBMUA AaAHHbBIX 3aKYMNKK
OaHHbIM MaHa 3aKyrnkKu

* Bo03MOXHOCTb OoTrpaBKH 3aMeydaHunin K 3aKyrike

e CornacoBaHue KapTO4KKM 3aKyMNKK C y4acTuem
OTBETCTBEHHbIX JTNL,

e KOHTpO/b CPOKOB 3aKymMKu

* PasmeweHne nHpopmaumm 0 3aKynke Ha
9N1IEKTPOHHOM Nnowagke

° I'Ionyqul/le 3alipoCOoB Ha pPa3bACHEHNA U 3aABOK
Ha y4yacTtune

* BHeceHMe U3MEHEHUN N OTMEHa 3aKynKu

14.10.2025 1200 000,00

Cpos wo noroeapa
0.2026
,,,,,,
+ o
e i wons YT —
Tlozwun peacroe Qo @ i Q Qg e, pye e
Q- = 120000000 12025
o ~
-
3akynku > KapToukn 3akynok ° KapTouxa 2akymir NeO3766 ot 02.10.2025
Yeprosuk Mogrovoska sasskn  Yreepxaen(a) [GPECHVEPECCEEl)  flonaa sansok Vrorm 3akynka sasepuena
) C——
33RBKa M3 33KYNIKY  O6LUAR MHOOPMALMA  [IOKYMEHTALMA 3aKYNKW  33ABKM YUacTHUKOR  TMpOEKT Aoroso) pa  MPOTOKOML  33NpOCkl HA PATLACHEHUS  PaCCMOTPEHUE 33KyNKM  BUIMpOBaHME

A 3anpocsl Ha pazLscHeHns
+ owneTpel

(Tun zanpoca # Tunosoi 3a.. ) X @ <

o Cranye Q  Tanzenpoce Q  Howen naseuann @ Ummnam @ GomEm
[0 + = Paseackene onybnukosaro SRR Vszewenne NeEIS_28389 o1 879 02.102025 1130
AOKyMEHTLIM

I cosaane HML porosopa (noTa) fnas, € HOC

sneuiean

L Q  Tencrsanpoca

ecTs sanpoc

+NBT

Bee 3anpocs! v C
ava n openn
Q  Goromnerumn Q

02102025 11:45



NMNOABEAOEHVE UTOIMOB 3AKYINKUA

POPMUNPOBAHUE
MPOTOKOJIA SAKYINKA

* CosgaHue npoToKosa ¢
BO3MOXXHOCTbIO NPUKPENSEHNS
¢dannos

* Bu3sunpoBaHMe NMpoToKosa C y4YacTmem
OTBETCTBEHHbIX JTNL],

* OTnpaBkKa NpOTOKONa Ha
9NEKTPOHHYIO NoLWaaKy u
nyénukaymsa

* [lonyyeHue cBeaeHUn o nobeautene

¥ Coeagwma o 3aKynKe

Haneg waseuen
= Wateuonne N6 EIS_28441 o1

¥ ey

' HawmakOBEHS 33N
' [ e )
I

|

'

= ~ Dot

A

A + ownn

A Meavnuan peecrua
sy Q e

~ Coenewus o npoToxone
Tun npoTakana

e —— [=]

Tun npaTaana 373N

D e peepe——ry

HoMen nooTokona
9020

Meero nposeneswn svana npaveaypes (no pes 3

—— === m

Tanwan Tenz

OBuysn wadiopuaun  JaRBos PACTHAKOE  PESISTST KBANMBIKBLA

Pesyrurar paccHoTpers  KeHiyDenTHl TMET  TIO@TMOR UNEH08 KOMACEAM RN NDOTORBAA  TEXHSASECKER BRIBAKE

€nocos aamyrn

® s 2anpac

onos.

HENEMLHEA L3 AOroBos (1oTa)
| | 1200 000,00

Q  Mommmmommi mamep QD o Q
I yatrns nonua0aTEns

+NBT

. )
063 WOODMILIR  TEASTA VACTAOR  PESIISTT KEATWSHKESN  PEIYITST DRCMOTOSHNS  Koweypenosih it TIOINCH UNSHOS KOMMEDNH  ©3fins MDOTOKENS  TEXWomIS0AaR SKISRGE
Nobaprene
YuaCTHAK 1 (PTC-Tesifiép) 1543293713599
[——— Orommiaremsiios penRsHE uaCTIS
B Towt wcne mnsapyem roB, pyGieh B3 yuera HIC 8 70 wache nnakupyesm rog, py6ned C yueron HIC
Beero, pyfine Bes yuera HAC HAC
~ Ousia sansok
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YNPABJIEHUVE KATAJOIAMUAN HCUA
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Yy4eToM crneunpuKkn

UHTerpayua

* CBA3b C NPoAyKLMen,
[,0roBopamu, nparc-
nmcTamm

ABTOMAaTU3aL 1A 3aKa30B

* KoHTposnb ycnosum
[LOroBOPOB Mpwn
odopmMneHnu

= 4 Owntpw

Paxypc no ynonsa NoaroToska 3asexn

LQ

M YHuR8RbHed

naeHTMGMRETOP
] =8

[ =8

[ =0

[] = § 481
L =13

] =0

L] 293

] =

L =

] 28

(] =l

[J -

) =1

(] L B

I =32

O =8

[J 8

) =1

J L

] + = & 482608
[0« = & 482606

(] -+ = & 482595

] = § B4
[] = § 482438

MoaroTosxa 3axyn

Cravye Q

Mozava 3asson

Mozeus se=mor

Ha cornacossming

Oraera saryrne

Vorn

rorw

Wroen

Wrorw

Wrorn

MyBannaism wisewerin
Yroepwaenia)

Wroru

roru

Mozeus sesson
lomroTosKa sanswn

Moarotosxa saparm

Monrotoaxa sansw

TTyBnurauns nisewenns

MySnuraisn nisewsrnn

TySamnausm nIsewenir

My6rureuns nssewsaris

TlyBamwauss wisewens

Yrorw

TlyOnMKaLA HIBEWEHUR

TTyOamrauss nIscwenms

Ha cornacosanim

Jarazumn

Cornacosan(a)

Q

OrseTcTBenHbii Q
MCNOARNTENS...

[ Jodo]e]

Yroepxaen(s) | MNpeacrasnemne

Homepsemymn 7| Q  Maracosqews 1| (Q  Houwastes Q Omemmewmssd - Crocossemym T Q

2010202

2264 13.10.2025 A Ason Ana

Wror

Mokasweate

&NBT

BokymenTul aan
onyGnuKosanng

TecToswA aorymenT

text docx

text docx
textdocx
text docx

text docx

Dowrywartauns
Bymara docs

text docx

text docx

25 ¥ w3011



OOIrOBOPHAAH PABOTA

1. dopMUpoBaHME TEXHUUYECKOro 3ajaHunsa

« [eTanusauusa Bcex XxapakTEPUCTUK U
TpeboBaHWin K ToBapy, paboTe nnu ycnyre

2. BHyTpeHHee BU3MpOBaHUe U cornacosaHue

« [lpouenypa nonyyeHns yTBEPXKOEHMS
NnpoeKTa JoroBopa 1 ConyTCTBYHOLMX
OOKYMEHTOB OT BCEX 3aMHTEpPEeCOBaHHbIX
nogpasaeneHumm

3. KoHTpoOnb cpoKoB

* MOHUTOPUHI KNIKOYEBbIX AaT XXU3HEHHOrO
LMKna goroeopa: 3tanos NoCtaBokK,
nognnucaHna N OKOHYaHNA 4enCcTBUA
JOoroBsopa

4. NMyo6nukauua pgorosopa

+ PasmeweHvne nHpopmaumm o OroBope v
€ro OCHOBHbIX YCTIOBUAX Ha 9N1IEKTPOHHOMN
nnowagke

Q  Dasemves

07112025

o7 5
07.11.2025
07112025

Henoamamens

+ NBT




OOIrOBOPHAAH PABOTA +NBT

1. BusyanbHoe npepacTaBsieHue gaHHbIX

TexHuyeckue 3a4aHnA N0 UCNONHUTENAM o TexHuueckve 3anaHna CpOoKy 3aK/II0YEHNA NO TEXHUYECKWUM 3aaHNAM =

* [lpeobpasoBaHMe YNCITIOBOMN U TEKCTOBOW
NHPopmMaummn B rpadukmn 1 gnarpamMmmol
Anfa ynobcTtBa BOCNPUATUA

2. CBfi3b CO CMEXHbIMN 06 beKTaMu

« OO6MeH faHHbIMU C 06beKTaMM U3
peecTpa lNnaHa n 3akynku gns
obecneyeHnss CKBO3HbIX MPOLLECCOB

3. YnpaBneHue usmeHeHUAMMU gorosopa

«  OdopmneHve JonoNHUTENbHbIX
cornalweHninn onsa BHECEHNS N3BMEHEHUI B
yCnoBuA 4orosopa




YNPABJ/TIEHVE CK1AOOM +NBT

= 48

1. KOHCTpYKTOp cKnapa

LS p—p——

+ [nbkoe cosgaHme N HaCTpoKKa CKNagCKom
TOMONOMNU: 30HbI, CTENAXW, AYENKN.

* [lpmBA3Ka K CKNagCcKkuM MecTaM pu3nyeCckKmx
napameTpoB (rabapuTbl,
rpy30no4beEMHOCTD). R

Honess sasoa ACYSR Hamep corass ACYIP

2. ABTOMaTU4YeCKue co3gaHune 3agaHum
C yYeToOM CTparerui pasmeLl,eHusa
M oT6opa Asia ynpassieHUs npoweccamu
cKnapa

mwuecreg pomesemi (30m) Hannuecra mecr spsmean Fanwuecreo sameraos wect Kannuscres cacfiomas pecr Korrescren svasi

3. UpeHTuodukayma nepcoHana npu
npoBefeHUn CKNagCcKux sagaHum

MNeuyatHan dopmMa

4. MNoppepxka PyHKLUMOHANBbHOCTHU

mTp le KOH“pOBaH “H Uilaﬁ:mH AckymenTa (@
“H“’ 1 LUTpuxkon MECTE XpaHEHHS
* ﬂpMCBOeHMe Lu:l:pVIXKOﬂ'OB TOBapaM' P ——— - — M ] MX QR 80*25 Ctpenka Hu3
nannetam, a4enMkam, 4OKYMeHTaM MX QR 80°25 Crpenca ssepx
MX.QR.270°E5.Crpenka seepx
® I_l()luﬂclieF))|<i(a pa3anHb|X TV”-IOB MX.QR.270*55.Crpenka shus

MX.QR.270°80.Crpenwa seepx
MX QR 270*80 Crpenka sHus

LUTPUXKOAMPOBAHMS.




CKJAOCKUVE ONEPALUA

-

4

. NMpunemka Ha cknap

YueT nocTtynneHns MTP. O6ecnedyeHne KOHTPONSA Hap,
noctynarowmmm MTP, nx KoniM4yeCcTBOM, Ka4eCTBOM, Y
COOTBETCTBMEM LOKYMEHTA.

Peructpaumsa npubbitna n yooitnsa ATC/INC Ha cknag.
MNpnemka MTP ¢ npuBA3KON K J,OroBOpYy M NiaHy NocTaBKW.
YrnakoBKa B rpy30Bble MecTa, pa3MeLleHmne ¢
ncnonb3oBaHnem TC/L

. Bbipaya co cknapga

Peructpauns ornycka MTP co cknaga.
OT60op, KOMMIeKTaums 1 oTrpyska ToBapoB C
ncrnosb3oBaHmem TC[.

dopMnpoBaHME YYETHbIX LOKYMEHTOB.

. MuBeHTapusauyuna

lMpoBefeHne nNnaHoBbIX WM BbIBOPOYHOM MHBEHTapM3aL,un
OCTaTKOB.

HacTponka LunknmnyeCckon MHBEHTapus3aL uu.

MNpoBefeHne nepecyeTa ¢ ucnonbsosaHuem TCL

. YyeT MTP (6anaHc cknapa)

OTobpaXkeHune B pexxnme peanbHOro BpeMeHu OCTaTKoOB No
BCeN HOMeHKaType.

Conacnwe otpa  TipAesa K8 oA IpHeea 8 e

pabarusas

Aapac

.................................

Censa

Onmcanme Gahna  Socrynmocns

Kem aarpymenc




ONnePALIN B TEPMVHAJIE CBOPA OAHHDIX «NBT
(MOBHJ/IbHOE NMPUNTOXXEHUWE)

—
Cnucok onepauuii = MocTtynnenue

NMPUNOXEHUVE NMNOAOAAEPXUBAET
PABOTY NEPCOHAJIA CKJTAOA
CO CJ/iIEagvyrowmMm onepALUNAMNA: BHYTReHHS onepaLim

PasmeuleHre

MpucBoeHWe WTpUXKoaa

1. NMocTtynneHune
OTrpyaka

MNpnemka
PasmelleHune
[MpncBOeHMe WTpUXKoga Flepesseitietise Ot6op MTP

)

BHyTpeHHMe onepauuu = OTrpyska

Morpyska MTP B TC

2. OTI'py3Ka MHBeHTapu3aLms
OT6 op MTP MHGOpexXinm KOHTpOnb U yrnakoBka

Patrov

Morpyska MTP B TC

3. BHyTpeHHUue onepauum

[NepemMelleHne
MHBeHTapun3auua
NHbopexxnm
Bbirpysntb noru



AHAJIMTUKA N OTUETHOCTD «NBT

-]
= I

1. AAMHaMuKa 3aABOK

Buinonuenus nocTagoK Ha dmAMAnsl AO "GIIK” no nnany I II; 1Il; IV Keapranal-os) 2077

« OTcnexwuBaHne n3sMeHeHUs 06beMOB 1 CYMM
3asBOK B paspese nepnogos u
nogpasgeneHunn

2. NMnaH-¢aKTHbIA aHanus3

° CpaBHeHme NnJaHOBbIX NOKa3aTenemn c
$GaKTUYECKNM UCMONTHEHNEM U MOCTaBKaMu

3. Pacxop no ctatbsim

« [JeTanusauusa ncnonb3oBaHusi brogykeTa no

pas3Nn4YHbIM CTaTbAM pacxona,
nogpasgeneHnam u MTP

(& i no I ksapran * G # no nep Il ksapran ¥

4. ABToMaTUyeckoe popMUPOBAHUE OTUETOB

B
H

om0 Osan s ¢ HIE (Creuaapuassn”

« [OTOBble OTYETbI MO YCTAHOB/IEHHbIM s oo comaot oo . S [ ————
pernamMeHTam n BO3MOXHOCTb CO3aHus — . ¢ e
MOJNIb30BaTENbCKUX .

*  VIHCTPYMEHT MO CO3A4aHM0 NOoJb30BaTeNbCKMX
BUIXETOB B

) G "D cys magrar | Coves 1 Dt cvess | ssprart




OMHUUKAHAJIbHOCTD

BblBOP OAHOINO U3 KAHAJI0OB AN14
NMPOBEAEHNA NPOUEAYPDI:

1. OneKkTpOoHHas noyta
2. [loptan nocTaBLLMKOB

3. 9Tl

Perucrpauus
HTaKTHAR UHOPM bo
,,,,,
FLL -l
Coffassnar RaFmn B las ey PROO0ME0
wn
OTHAGHEHD
o omm—— e e
WV MEHEIINTE K0d-B0 Jepaatensi go 20
orean e

1. He mesaiTe Temy cooBueHHA W NPEAIANONHEHHEHR TeRT
2. Nps veobuoaumocd gofaasTe HomMeHTapUd nocne TekcTa " Omenowers”



NMOPTAJ/ NOCTABLUMNKOB +-NBT

JINYHBII KabUHeT Moz
* peructpauus CraTycb! aHKeT CraTycbl NOCTAaBLMKOB

* aKKpeauTauus
* ynpasneHve npodpunem

13 247 380
13

YyacTue B 3aKynkKax

* KBanudumkauua
* RFX
° TeHOepbl

ﬂ,OFOBOpr N 3aKa3bl

* cneynomnkaumm
° MNOCTaBKU
° pacuyeTbl Decutorn. (| Ompmmras: | Tlanyson ovwes

Cratycol 3anpocoe TKIN

KaTanoru v B3aumoaemnctemne

* OBOHOBNEHME OJAHHbIX
°* COBMECTHbIe 3a4a4u
° yarhl



OCHOBHDIE NPEMMVYLLECTBA

NO-CODE N/IAT®OPMA
ana rmeBKou HACTPOUKU

NBT SRM ncnonbsyeT no-code nogxos,
No3BONASA afanTUpoBaTb GYHKLMOHAN nog,
YHUKanbHbIE NpoLEeCcChbl KOMNaHun 6e3
npuBieYeHna pas3paboTUnKoB, YTO
YCKOpPSAEeT BHELAPEHNE U CHMXXAET 3aTpaThbl

NMPOBEPEHHAA BbICOKAA
NnMPON3BOAUNTEJIbHOCTDbD

KnacTtepusauma n 6anaHcuUpoBKa Har py3ku
Nno3BONAT cUucTeMe 30PEeKTUBHO CNpPaBIATbCA
C BbICOKMMW Harpy3kaMmun. ABToMaTnyeckoe
MaclUTabupoBaHne pecypcos obecrneumBaeT
CTabunbHyto paboTy fake Npu NMUKOBbIX
Harpyskax, 4To 0COb6eHHO Ba>KHO A/iA
KPUTNYECKUM BaXKHbIX 6BM3HEC-NpoL,EeccoB

MHCTPYMEHTDI M U BI

[lononHuTenbHble Moayn 6uUsHec-aHanuTukn (Bl)
n MN-TexHonornm no3sonaoT NPOrHo3nMpoBaTb
3aTparhbl, BbIBAATb NOTEHUMalbHbIE PUCKN,
NCKaTb afibTEPHATUBHbIE TOBapbl M NOCTaBLUMKOB
AJ18 ONTUMKU3aLUM 3aKYMNOK, aHann3npoBaTb
TEHAEPHY AOKYMEHTauuo 1 obpabaTbiBaTb
[laHHble No HoMeHknaType (HCN)

COBPEMEHHDbIV
TEXHOJIOMrMUECKMA CTEK

CoBpemMeHHbIn cTek NBT BkoyaeT on-premise
WHPpPaCTPYKTYpY, KnacTepusauuo,
aBTOMaTn4yeCcKoe MaclTabupoBaHue n
nHTerpaumo Yyepes Apache NiFi. 3To rapaHTupyeT
CTabunbHOCTb, TMOKOCTb 1 6e30MacHOCTb ANA
KPUTUYHbIX BU3HEC-NPOLLeccoB

&NBT




AOOMNOJIHUTEJIbHDIE NMPEMMYLLECTBA ¢NBT

KOHTPOJIb KAUECTBA BbICOKUE OLIEHKU B PEUTUHI AX
HA KAXOOM 3TATIE 2025T.
TOl-5 cpean SRM-cuctemM B penTuHre
BesonacHOCTb N CTabUNbHOCTb «TeXHONOMMIN LOBEPUNAY
BalLero peweHna nog KOHTponem
HallMX 3KCNepToB 6 MecTo cpeaun SRM-cucrtem B DQMTMHre
TAdviser -

BO3MOXHOCTD COBCTBEHHAHA MMMBKOCTD
TECTUPOBAHUNA PA3PABOTKA B3AMMOOENCTBUA

[lpepocTaBnfem HeszaBucumbl Agile-noaxopn, 1 BOSMOXHOCTb
becnnaTHble OT CTOPOHHUX BEHOOPCKUX BECTM Nnpouecchl napanienbHo

AEMO-00CTYnbl peLeHNin, OTCYTCTBUE ONA YCKOPEHUs pesynbTaTa
. vedor-lock



https://tedo.ru/insights/srm
https://tedo.ru/insights/srm
https://tedo.ru/insights/srm
https://www.tadviser.ru/index.php/%D0%A1%D1%82%D0%B0%D1%82%D1%8C%D1%8F:%D0%A1%D0%BA%D0%BE%D0%BB%D0%BA%D0%BE%D0%B2%D0%BE_%D0%B8_TAdviser_%D0%BE%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B8%D0%BB%D0%B8_%D0%BB%D0%B8%D0%B4%D0%B5%D1%80%D0%BE%D0%B2_%D1%80%D0%BE%D1%81%D1%81%D0%B8%D0%B9%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D1%80%D1%8B%D0%BD%D0%BA%D0%B0_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC_%D0%B4%D0%BB%D1%8F_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D0%B2%D0%B7%D0%B0%D0%B8%D0%BC%D0%BE%D0%BE%D1%82%D0%BD%D0%BE%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%D0%BC%D0%B8_%D1%81_%D0%BF%D0%BE%D1%81%D1%82%D0%B0%D0%B2%D1%89%D0%B8%D0%BA%D0%B0%D0%BC%D0%B8

2. NBT

KEWNCDI



NMAATPOPMY NBT BbIBUPAIOT
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KOMIMJIEKCHDbIA NPOEKT A/19 «T MJ1OC»

|

MACLUTAB

» EOuVHbIM nopTan

» [o 30 000
Noc TaBLMKOB

» 10 nHTerpaummn

OPIrAHN3ALNA

» 48 000+ coTpyaHUKOB
KOMMaHUn

» 14 dunmanos

DPYHKLIMOHAJIbHOCTDb PbIHOUYHbIN
PELLUEHMA AHANS LEH
JTNUHDbIN * AHanus ueHoson MHGopMaLmnm n popmMupoBaHme
KABUHET cpefHen ueHbl Ha OCHOBAHUM AaHHbIX MO
MOCTABLLUMKA NCMNOSTHEHHbIM KOHTpakTam ns ENC

o
i

* AHanus ueHoson MHGopmMaLunm n popmmpoBaHme
cpefHen LeHbl Ha OCHOBaHUKM Ny6nnyHbIX odpepT

3AMPOC N3 MapKeTnnencos
KOMMEPUYECKOIO

NPEAONOXXEHNA

SAMNPOC KOMMEPUECKOIO
PEFMCTPALIMA U

AKKPEOUT ALMS APEOJTOXEHUNGA

MOCTABLUMKOB B

JINHHOM HABWHETE * [lTonck noTeHuManbHbIX NOCTaBLLUKOB

+ OTnpaBka 3anpoca KOMMepPYecKoro npennoxeHuns

PbIHOUHDIA + ObpaboTka nonyyeHHbIx TKI n pacyetr HML ¢

AHANIN3 oboCHOBaHMEM
LEH

&NBT



NMOJIHbIA UMK 3AKYNOK A/19 KPYNMHEULWLEIO «NBT
NMEPEBO3UMKA B Pd

OPrAHN3ALMA
OMMMCAHUE NMPOEKTA PE3YJ/IbTATDI
71 CTpYyKTYypHOE
MOApasaenienne « [MonHbIN UMK 3aKynok no 223-®3 * EAnHas nHQpacTpyKTypa 3aKymnok
10 pernoHasbHbIX
dunuaroe * PaspaboTka Tpex moaynen + CoKpalleHMe CPOKOB 1 pacxofoB Ha
60 TbiC. COTPYAHNKOB (3akynku, MTP, Cknag) obecneyeHne, NoAroToBKY M NPoBeaeHNe
3aKYmnokK

« MopaynbHasa oTKpbITas

MHGpPacTpykTypa * [1oKyMeHTanbHoe opopMeHne Bcex
MACLUTAB NpPoLEeCCOB, CBA3aHHbIX C 3aKyNKamMu n
* W3MeHeHue peecTpa NCNosib30BaHMEM TOBapOB
> 3 MoAy s noTpebHoCTel
» 40 000 nonb3oBaTenemn « ABTOMaTU3aLKMA OnepaTUBHOro yyeTta u

(5 000 0iHOBPEMEHHO)

KOHTPOJIA B rpouecce noarotoBKn U

» 10 nHTerpauyunn npoBefeHnsa 3aKynok

* MOHUTOPUHI UCMOTHEHUA NOTPEeBHOCTEN
B peanibHOM BpEMEHU




ABTOMATUSALUNA SAKYTIOK INMO 223-d3 «NBT
B POCCEJ/IbXO3BAHKE

I1PCXb

MACLUTAB

» 3500 +
rnonb3oBaTenen

» 1000+

OOHOBPEMEHHbIX
ceccumn

» 4500 dunnmanos

OMMCAHMUE NMPOEKTA

n.ﬂaHVIpOBaHVIe 3aKynokK

« Co3pgaHue 1 cornacoBaHve 3asaBKU Ha 3aKyMKy

« Co3sfaHne, KOHCOMMaaLmsa 1 HasHavyeHne B paboTy
NIOTOB

+ Co3spgaHue, HasHayeHne B paboTy CTPOKM MaHa
3aKyMKu

«  GopMUPOBAHNE N N3MEHEHNA MNaHa 3aKymnoK

YnpaeneHue 3aKyno4YyHbIMU Npoueay pamMu

+ Co3faHue 1 HasHayeHue B paboTy OOKYMEHTauum
no 3aKyrmnke

« CornacoBaHue 3aKyrnoYHOM AOKYMEHTaLLUK

» Co3faHue n3BeLLeHNn 0 3aKynke

+  dopMMpoBaHMe OTYETOB MO 3akynkam rno 223-03

[oroBopHasa pa6oTta

+ CospaHue 1 HasHayeHne B paboTy NpoeKTa
LOroBopa no 3akyrnke

« CornacoBaHue nMpoekTa AOroBopa Mo 3akymnke

+ CosfaHue, NnognucaHue 1 NCMoJIHeHWe JOroBOPOB

PE3YJ/IbTATDI

-« CoKpalleH1e CPOKOB 3aKymnoK

« Buayanusauus gaHHbIX B peanibHOM
BPEMEHMU

« CooTBeTCTBME TPeboBaHUAM
MMMNopTO3aMeLLeHMA

* YnpouieHne paboTbl NoNb30BaTENEN:
MOUCK HY>XXHOW MHGOopMaLnm cTan boeicTpee
Ha 30%

* VcknoyeHne pyTUHHDBIX «PYYHbIX»
onepayumn

« CrabunbHas paboTa CUCTEMbI B C/TOXHOM
KOHTYpe

* B0O3MOXHOCTb AanbHenWwero
MacLITabupoBaHUS



«-NBT

CNACUBO
3A BHMUMAHUE!

Bcerpa Ha cBsA3u!

+7 (495) 787-29-92
+7 (495) 787-29-90

info@nbt-core.ru

www.nbt-core.ru

127083, Poccus, MockBa, yn. FOHHaToB, 18
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